
 
 

 

  POSITION DESCRIPTION             Version: 1.0 Date: 11/2020 

Position title Integrated Practice Leader 

Position reports to Manager Service Integration & Practice Leadership 

Direct reports 2 

Mandatory qualifications Bachelor Qualification in Social Work 

Desired qualifications Formal qualifications in a related discipline 

Mandatory experience Professional clinical experience in related discipline 

Desired experience Relevant professional experience leading and supporting teams 

Classification SW8.1-8.3 

Mandatory compliance requirements 

 

 

Mandatory requirements before 

employment and to be maintained 

during employment 

 An employee Victorian Working with Children Check. 

 A satisfactory National and International Police check.  

 Proof of right to work in Australia.  

 Signed Cafs Code of Conduct and Child Safe Code of Conduct. 

 A current Victorian Drivers Licence. 

  

 

Our vision Our mission 

Wellbeing, safety and respect for all children and families. To deliver quality services with positive outcomes for the 

communities we serve. 

Our values 

RESPECT - We treat all people, including ourselves, with dignity. We have genuine compassion for our colleagues and the 

individuals, families and communities we serve. 

INTEGRITY - We act ethically and do what is right – even if it’s uncomfortable. 

COLLABORATION - We embrace collaboration. We celebrate inclusiveness and work together with the individuals and 

families we serve to make a difference in their lives. 

KINDNESS – We genuinely care about people and actively look for ways to offer a helping hand to those in need. 

INNOVATION - We encourage and explore different ways of working and fresh ideas to improve our practice and outcomes 

for those we serve.  
  

A little bit about Cafs                                                                                                

Cafs was established in Ballarat more than 155 years ago, operating an orphanage and later a children’s home. Cafs 

acknowledges the role it played in being complicit in the stolen generation and we have joined the National Redress Scheme 

as a demonstration of our willingness to own up to historic sexual abuse. Today Cafs is a contemporary organisation with a 

Board of Governance overseeing our strategic direction. Cafs is proud of its independence, with no religious affiliations and a 

focus on serving vulnerable children, young people and families across the Central Highlands. Our head office remains in 

Ballarat with outlying offices in Ararat, Bacchus Marsh and the Hepburn/Daylesford area. Our services are aimed at providing 

early help and intervention, targeted support and ongoing assistance. Cafs is a value driven organisation, which means we 

use our values to hold ourselves to account in how we work together and how we serve our clients.  
 

 

 



 

 

The program 

The Orange Door will deliver a fundamental change to the way we work with women, children, young people and 

families, and men.  The role of The Orange Door is to provide:  

• a more visible contact point so that people know where to go for specialist support 

• help for people to identify family violence and child wellbeing issues 

• advice based on contemporary risk assessment tools and guidance 

• specialist support and tailored advice for victims, families and children, young people, and perpetrators 

• connection and coordination of access to support 

• a system-wide view of service capacity, client experience and outcomes 

The Orange Door will support the agency of women, children, young people, and families, to ensure that the services 

they receive meet their needs and their goals. 

The Orange Door will help to maintain a focus on perpetrators, so the risk they pose can be assessed, and they are 

held to account for their behaviour in collaborative partnership with Family Safety Victoria, BADAC, Child Protection and 

Berry Street to deliver TOD. 
 

Job purpose 

The Integrated Practice Leader will be responsible for driving integrated practice across The Orange Door and providing 

practice leadership and expert advice to The Orange Door workforce on complex cases requiring an integrated or multi-

disciplinary approach. The role will build the capability of The Orange Door workforce to deliver integrated functions and 

services responding to family violence, child and family vulnerability and functioning, and perpetrator interventions, in line 

with The Orange Door Service Model and Integrated Practice Framework. The Integrated Practice Leader will manage and 

oversee the work of the other Practice Lead position as part of The Orange Door.  
 

Levels of authority 

Decisions will be made in consultation with the Team Leader and/or Manager and significant decisions will require approval 

from the Manager. The extent of decision making will be as per the Cafs instrument of delegation, including financial, 

people and organisational decisions.  

 

Inherent requirements of the role                                                                                        

 Leading integrated practice and facilitating decision making by: 

o Providing secondary case consultation and technical input on complex cases 

o Working with practice leaders, The Orange Door Team Leaders and Hub practitioners to identify and 

resolve clinical and practice issues as they arise, including where there are different views within The 

Orange Door team 

o Establishing systems and procedures to guide integrated practice and track progress 

o Operating with autonomy and accountability in leading integrated clinical practice. 

 Providing specialist and advanced practice leadership and support to practitioners by: 

o Management and supervision to Cafs Practice Lead’s within The Orange Door 

o Leading, mentoring and developing The Orange Door staff in case practice 

o Where appropriate jointly managing a small caseload of complex and/or highly sensitive cases 

o Co-working with and providing daily support (as requested and required) for Team Leaders 

o Working in partnership with the other Practice Leaders, Team Leaders and other CSO Managers, where 

appropriate, to foster high quality service 

o Modelling integrated practice approaches and behaviours integral to ethical practice, including 

accountability and responsibility for decision making 

o Modelling and supporting culturally safe, inclusive and responsive practice 



 

 

o Promoting evidence-based approaches, as well as continuous improvement in professional practice and the 

delivery of integrated The Orange Door services 

o Providing practitioners with relevant information and access to systems to support safe and effective 

practice approaches. 

 Building capability of practitioners to deliver integrated functions and services responding to family violence, perpetrator 

interventions, and child and family development, and functioning in line with The Orange Door Service Model, 

Integrated Practice Framework and relevant legislative frameworks (including the Children, Youth and Families Act 2005 

and Child Wellbeing and Safety Act 2005). 

 Providing sound judgement and authoritative advice on risks, priorities, accountability, and practice matters to The 

Orange Door team, and where relevant the Hub Manager and/or relevant Hub governance groups. 

 Building and maintaining positive relationships with key stakeholders to facilitate a partnership and integrated practice 

approach. 

 Managing stakeholders through effective negotiation and influence, and harnessing this network to support clients and 

ensure effective The Orange Door operations. 

 In partnership with other Practice Leaders, supporting clinical and practice professional development and training of 

practitioners by: 

o Undertaking analysis of clinical and professional development needs across the workforce, monitoring 

quality of clinical practice and responding to local learning needs 

o Coordinating professional development opportunities for The Orange Door workforce, in partnership with 

Family Safety Victoria, CSOs, DHHS and Aboriginal organisations coming together to deliver The Orange 

Door services 

o Leading reflective practice for The Orange Door team 

o Fostering and facilitating practice innovation. 

 Using the Client Relationship Management System (CRM) for recording, analysis and review of client information. 

 Participating in the monitoring and delivery of projects to respond to local clinical or integrated practice needs, ensuring 

they are delivered in accordance with relevant legislation and government regulations and guidelines. 

 Keeping accurate and complete records of your work activities in accordance with legislative requirements and the 

Victorian Government's records, information security and privacy policies and requirements. 

 Taking reasonable care for your own health and safety and for that of others in the workplace by working in accordance 

with legislative requirements and occupational health and safety (OHS) policies and procedures. 

 

Cafs core requirements and accountabilities                                                                                 

 Adhere and operate within Cafs policies and procedures, legislative requirements and relevant standards of professional 

practice at all times. 

 Commitment and alignment to the Cafs values and the Cafs Code of Conduct. 

 Commitment to genuine Inclusion and Diversity. 

 Commitment to Child Safety and adherence to Cafs Child Safe Code of Conduct. 

 Commitment to No to Violence. 

 Commitment to contributing to a positive team and organisational culture. 

 Commitment to individual and organisational health, safety and wellbeing. 

 Commitment and contribution to quality programs including auditing processes. 
 

Requisite Capabilities: Knowledge and Skills                                             

Systems Thinking:  

 Consider the wider context, break complex topics or situations into smaller parts to gain better insights and inform 

actions required 



 

 

Critical Thinking and Problem Solving: 

 Objectively analyse and evaluate available data, points of view, needs of stakeholders and potential solutions before 

recommending  relevant actions or decisions 

Influence and Persuasion: 

 Adapt the content style and message or tone of communications to suit the audience to gain agreement to 

proposals and idea using an effective written and verbal communication skills 

Interpersonal Skills: 

 Recognise and regulate one’s emotions; understands interests and emotions of others achieve best outcomes 

possible in an authentic manner 

Managing Difficult Conversations: 

 Work with others to manage differences in opinions, interests, and communication issues to reach agreement 

Client/Customer Focus: 

 Understand client/customer need, apply skills, knowledge and experience to deliver high impact services that 

address those needs 
 

Requisite Capabilities: Personal attributes                                                               

Developing others:  

 Seeks to improve others skills and talents by providing constructive feedback, coaching and training opportunities 

 Appropriately delegate responsibilities to further develop others and empower others by investing them with the 

authority and latitude to accomplish tasks  

Flexibility:  

 Adaptable, open to new ideas; recognising the merits of different options and acts accordingly  

 Accepts changed priorities without undue discomfort   

Relationship building:  

 Establish and maintain relationships with people at all levels 

 Forges useful partnerships with people across business areas, functions and organisations  

 Builds trust through consistent actions, values and communication  

Teamwork 

 Cooperates and works well with others in the pursuit of team goals 

 Collaborates and shares information  

 Shows consideration, concern and respect for others feelings and ideas  

 Accommodates and works well with the different working styles of others  

Conceptual and analytical ability 

 Deals with concepts and complexity comfortably & uses analytical and conceptual skills to reason through problems 

 Has creative ideas and can project how these can link to innovations 

Decisiveness  

 Makes rational and sound decisions based on a consideration of the facts and alternatives  

 Makes quick decisions when required and commits to a course of action 

 Makes tough decisions, sometimes with incomplete information 

 Evaluates rational and emotional elements of situations  

   

 

 

 

 

 

 

 



 

 

 

Cafs Agreed Behaviours/Attributes                                                                                         

Respect – we strive to: 

 Actively listen with an open heart and mind 

 Empower people to have a voice and to be heard 

 Have the courage to take a stand for human rights 

 Speak positively to, and about, others 

 

 Acknowledge and value peoples individuality, views and 

experiences 

 Be non-judgmental and treat others equally without 

prejudice  

Integrity – we strive to: 

 Do what we say we will do 

 Be honest and transparent with people and in all that 

we do 

 Admit our mistakes, fix them, and learn from them 

 

 Have genuine and authentic conversations  

 Live the Cafs values when no-one else is watching 

 Have a moral compass 

Collaboration – we strive to: 

 Work together to achieve common goals and better 

outcomes  

 Actively seek and respond to feedback 

 Empower individuals and families to be involved in 

decisions that impact them 

 

 Encourage open and honest communication within and 

across Cafs teams 

 Learn from each other’s experiences 

 Engage views of individuals and services external to Cafs 

Kindness – we strive to: 

 Be present and mindful in our interactions with people 

 Listen with compassion to understand  

 Generously share our time, knowledge and skills 

 

 Be friendly and approachable 

 Check in on others 

 Consider other people’s feelings and circumstances 

Innovation – we strive to: 

 Be curious and creative  

 Use our collective knowledge and experience to create 

new ways of doing things 

 Use cutting edge research to inform better and best 

practice 

 

 Adapt our thinking and approaches for the best 

outcomes for our clients and communities 

 Have the courage to make positive changes 

 Consider all ideas and views – especially those different 

to our own 

 

 


