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Cafs is here for those who need us. We are committed to providing an environment where all people,
especially children and young people, are safe and feel safe and where their voices are heard about

decisions that affect their lives. We are committed to ending family violence. We nurture a culture of
inclusion and equity for all, and ensure we are a powerful platform and leader in their community for

social change

We want our clients to be empowered by their experience with using our services. We aim to assist our
clients to become more involved in decision making that affects them and to develop their skills and

self-confidence.

By making clear statements about opportunities for our clients to be involved in the planning and
delivery of our services, and how we enable our clients to express their views, we actively promote
participation and open pathways for skills development and self-reliance. This policy expresses the
value we place on what our clients think about us, and explains how we draw on the unique

experiences of clients to shape our services and our organisation.

This policy relates to all clients and their families, carers, staff, volunteers, programs and services of
Cafs.

Cafs is committed to:

e Providing clients with information to help them understand our services

e Obtaining feedback on service issues, options and decisions

e Working directly with clients to understand and consider their concerns and aspirations
e Partnering with clients in developing options and making decisions

e Placing final decision making in the hands of clients
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e the integration of client participation in all strategic planning activities

¢ the identification of a range of client participation opportunities in operational plans

e maintaining a suitable feedback process for clients, carers and the community

e the creation and sustainability of the Consumer Advisory Board Sub-Committee (mid 2020)

e the development and monitoring of the Cafs Client Participation and Feedback Framework.

Internal Files/Links:

Client Participation and Feedback Framework

Quality Document References:

Cafs Definitions & Acronyms: Manual -Quality & Compliance

Consumer Advisory Sub-Committee: Terms of Reference -Governance
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