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Policy  

Conflict of Interest 

 

Cafs Philosophy  

Cafs is here for those who need us. We are committed to providing an environment where all people, 

especially children and young people, are safe and feel safe and where their voices are heard about 

decisions that affect their lives. We are committed to ending family violence. We nurture a culture of 

inclusion and equity for all, and ensure we are a powerful platform and leader in their community for 

social change. 

Purpose  

This policy is designed to ensure staff, volunteers and Board Members are aware of their obligations to 

disclose and manage any actual, potential or perceived conflicts of interest that are present or arise 

throughout their time as a representative to Cafs, in order to protect the integrity of Cafs and manage 

risk.Scope  

This policy applies to all Cafs people (Board, leaders, employees, volunteers, students, 

contractors, and carers), in all programs services within Cafs, and Cafs as an entity. 

 

Policy Statement  

Cafs is committed to ensuring that actions and decisions taken at all levels in the organisation are 

informed, objective and fair. A conflict of interest may affect the way a person acts, decisions they 

make or the way they vote on group decisions. 

Conflicts of interest must be identified and action taken to ensure that personal or individual interests 

do not impact on Cafs' services, activities or decisions. 

All Board members, staff, volunteers and contractors are required to act in the interests of Cafs at all 

times, and to notify Cafs when this conflicts with other interests or commitments. 

Declaration and management of conflicts of interest are specifically required for Board members as 

part of their legal responsibilities under the Australian Charities and Not For Profits Commission (ACNC) 

governance standards, particularly Standard 5 Duties of Responsible Persons. 



QMS Version No: 1.0 

  Owner: Cafs Board 

Stage: Issued 

 

Page 2 

Once printed, this is an uncontrolled document 

 

This policy requires that all staff, volunteers and Board members: 

• act impartially and without prejudice 

• declare any potential or actual conflict of interest 

• do not accept gifts or benefits that would influence a decision. 

This will include situations in which: 

• close personal friends or family members are involved, such as decisions about employment, 

discipline or dismissal, service allocation or awarding of contracts 

• an individual or their close friends or family members may make a financial gain or gain some 

other form of advantage 

• an individual is involved with another organisation or offers services that are in a competitive 

relationship with our organisation and therefore may have access to commercially sensitive 

information, plans or financial information 

• an individual is bound by prior agreements or allegiances to other individuals or agencies that 

require them to act in the interests of that person or agency or to take a particular position on 

an issue. 

For questions about this policy, contact the Chief Executive Officer or Board Secretary 

More information  

Australian Charities and Not For Profits Commission Governance Standards 

Quality Document References: 

Cafs Definitions & Acronyms: Manual -Quality & Compliance 

 

 

 

 

https://www.acnc.gov.au/for-charities/manage-your-charity/governance-hub/governance-standards
https://esvc000165.swp0002ssl.server-secure.com/ssl/AKS2/tpc/SAPdocgrp9.asp?docID=34087
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